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Study summary :

The study aimed to identify how the management and management of work teams
and the role that the administrative leadership plays in the hospital institution from
three dimensions to measure this role through ,overflowing with authority,
participation in decision-making and the role of administrative communication in
the integrationof leadership and team role .
The research used the descriptive and analytical method , and the study populatiob
consistzd of 269 items , 86 items were drawn ,distributed over eight interests , for
the ease of complete surveying of the sample and then using the comprehensive
survey method , and the questinnaire was the studytool consisting of 36 questions
distributed on four axes , and in return for confirmation the repondents‘answers
were included and the interview was distributed to departmental leaders , with 19
questions included , and in order to unpack the data , the statistical pakage spss
program ,supported by the arithmetic mean and standard deviation , was used to
reveal the extent to which the leader has delegated some of his powers , and extent
of the actual participation of all the work team in the decision-making process ,and
the role that administrative communication plays in the integration of leadership
role .
The results were as follows :
¢ There is a delegation of some powers by the leader at an average rate of 42%
, and this is due to the sensitivity of the health sector directed to serve the
public interest ,so the delegation came with a kind if caution as it takes
several criteria .
+¢ Participation in the decision-making process is carried out at a ranging from
participation 53.9% , and the comparison between alternatives by 43.4% ,
which is an average percentage despite the participation of most team
member in the meeting , and becuse decision-making is one of the most
difficult procedures and because it is sensitive because it is in the form of
data and information applied .
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+« Administrative communication contributed to the integation of

administrative leadership tasks and work teams at a rate of 72.5% , which is
a high percentage ,though a dear policy in distributing and suppling
information and clarity of work methodology .
The study confirmed that this type of work is in the form of an interconnected
cycle that begins with delegating authority to the workflow , which in turn
requires participation in the decision-making process in order to consolidate
collective action ,which is devloped by clarity of communication of various
kinds , and which help in the integration of leadership tasks and work teams .
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(06) : b, 3ala
Clafiadd L g S Wl Ll Jalaa g sy

N %
Cases Valid 8 80,0
Excluded? 2 20,0
Total 10 100,0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

, 744 35
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Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if | Scale Variance Total Alpha if Item
Item Deleted if ltem Deleted Correlation Deleted
e elen sl A sall Jans 74,1250 70,125 123 746
Gl eliae Y Aladll A8 Ll
O sbal) 28085, A3l Jon 74,1250 70,125 123 746
G elac ] cp Alalaial) dgalaie Y
Janll
deali (e 45530 ol ey 73,6250 68,268 ,764 727
A 5 el
Aalite ey Aalull (g 685 2 74,6250 76,554 -,301 ,768
elne | LSy Ll il jlgall o
Jaall 3y 8
5L pe ulile o il ()5S 73,7500 69,929 ,351 ,736
Guodll sloae ] cileleg
Al g sl Glany Gll) i 74,6250 74,554 -,298 ,753
L)
Casiall il slimel 2y o 74,1250 70,125 ,123 , 746
G U algall (o danal 5 daalisy
la 53 ¢
die 3l elome] silSa 5 gaii 74,8750 76,982 -,358 767
pgl) AS gall algall Sl
sl Ll Al 3 seall dusnspall HaSs 74,3750 78,268 -,513 ,770
i LOVIFVIVINEN. BPIE R |
A siall Jilisall & Guna )l A 74,1250 64,982 476 ,723
Ll cllenll (3 G Hl) Jaxy 74,1250 67,268 ,413 ,729
sl ) (e Claglal 8l 74,1250 64,982 476 ,723
450 Anlin 548l yo 2a 5 73,5000 72,857 ,000 744
Ay 505 ) gy Clelain die oY 73,7500 63,929 , 745 ,713
& ALl da ll ell i 74,6250 64,839 ,545 ,720
clelaay!
Sl a5 sl e 58l 74,6250 65,125 422 726
glaay)
iy 5 8 sl Gl by 74,8750 70,982 ,067 , 749
daglaall cial Yl
LA pua dlas &L 74,8750 65,839 ,416 127
<l Al Jlasiglee dlaiils ol lis 74,5000 66,286 ,379 ,729
Alaliall b da il ol i 5 Al
dalidl gl o
B8 elaia) g B paball @l ) Al 74,1250 66,125 ,611 724
Leiaalai 2% Lo Llle Jaal)
Gos,lal e Tl i il 383 73,7500 63,929 745 713
i gally Aaadll
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ol A8l ol Bl 338 (e 74,1250 63,839 ,559 ,718
adadl 5 Juzad) ) 3l
5 A8l gadiall < al) s 74,7500 61,643 ,624 ,710
4 gun gl
5 OIS Gany e L 74,1250 66,411 ,376 730
led Jsladl ala)
5 <l ) ganl da i ll A5 74,8750 62,696 ,815 , 707
Ay Sl @l gl
a5 cliall b aai Jaall Aali ) 73,8750 71,554 , 118 , 743
Jaall 33 58 elme Y saiaall ) ga9) 74,3750 73,125 -,068 755
Alazall W
& clal B 5 ladedll el 74,6250 75,982 -,527 758
il i gl
Al ) Sl gl 5 ladedl 73,7500 73,643 -,126 ,750
daal
Lol ) 3,k o ciladedll il 74,5000 72,857 ,000 744
A5 )
dals dll Biny Jaall Gip 8 asa g 74,3750 68,268 220 740
Clall a3 5 o) syl
s gl (s a3l g 74,3750 69,982 ,465 735
el sl many (gl oSl
B o e G dll
Ui o 2ol 3 giall Cila gladll 75,0000 70,571 ,135 744
)l JSlaall
Ay algall ¢loly dilxia ASoa & gan 2ic 74,7500 67,643 ,304 734
$a8 UL (A Lgiallae
G Jals gy 38 e Als B 74,2500 74,214 -,152 757
L ailelisa oy Jaall
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